District Health Assessment for Multiple District 316 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
316 A 150 6 156 100% 0 0 0 5,443 109 5,552 398 470 -72 -1.28% 5,522 37 27% 0 0 0% 41% 10% 26% 48 18
316 B 94 2 96 100% 0 0 0 3,881 42 3,923 242 230 12 0.31% 3,828 42 9% 0 0 0% 0% 0% 17% 36 12
316 C 131 0 131 0% 3 0 3 5,345 0 5,345 637 327 310 6.16% 5,045 4 12% 0 0 0% 0% 0% 0% 33 11 2nd VDG
316 D 154 19 173 68% 6 1 5 4,763 297 5,060 567 644 =77 -1.50% 6,020 33 35% 6 0 100% 1% 0% 35% a7 15
316 E 50 4 54 100% 4 1 3 2,042 32 2,074 256 248 8 0.39% 1,986 4 22% 6 0 100% 30% 2% 24% 12 4
316 F 75 12 87 100% 0 1 -1 2,809 199 3,008 299 325 -26 -0.86% 3,049 40 15% 8 53 100% 21% 3% 32% 26 8
316 G 60 0 60 0% 1 0 1 2,304 0 2,304 103 63 40 1.77% 2,242 38 13% 0 0 0% 10% 3% 2% 16 5
316 H 70 5 75 80% 3 4 -1 2,448 65 2,513 244 227 17 0.68% 2,348 36 15% 2 100 100% 1% 0% 17% 20 9
3161 61 0 61 0% 1 0 1 2,519 0 2,519 238 144 94 3.88% 2,495 4 28% 0 0 0% 0% 0% 8% 19 6
845 48 893 85% 18 7 11 31,554 744 32,298 2984 2,678 306 0.96% 32,535 38 21% 4 153 100% 12% 2% 20% 257 88
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District Health Assessment for Multiple District 324 through November 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 158 7 165 1% 4 0 4 6,371 98 6,469 1,019 801 218 3.49% 7,224, 4 12% 0 0 0% 2% 1% 9% 30 10
324A2 155 6 161  100% 4 0 4 6,538 117 6,655 503 260 243 3.79% 6,507 43 8% 0 0 0% 0% 0% 15% 49 12
324A3 86 2 88 100% 0 1 -1 3,084 42 3,126 287 128 159 5.36% 3,001 36 11% 1 24 0% 11% 0% 25% 27 9
324A4 112 6 118 100% 9 1 8 4,273 144 4,417 816 243 573 14.91% 3,697 39 2% 1 0 0% 0% 0% 29% 30 10
324A5 57 3 60 100% 1 1 0 2,004 47 2,051 174 86 88 4.48% 1,795 36 18% 3 10 0% 7% 0% 10% 10 6
324A6 128 8 136 100% 2 2 0 4,389 299 4,688 510 343 167 3.69% 4,281 37 21% 3 48 0% 18% 0% 32% 39 19
324A8 68 14 82 100% 1 5 -4 2,240 122 2,362 1,081 724 357 17.81% 1,737 35 38% 7 57 20% 7% 5% 35% 8 4
324B1 89 3 92 100% 4 1 3 5,592 87 5,679 406 208 198 3.61% 6,188 64 5% 4 30 0% 10% 1% 21% 24 5
324B2 146 6 152  100% 4 0 4 7,129 89 7,218 495 327 168 2.38% 6,836 49 9% 0 0 0% 0% 1% 11% 32 11
324B3 149 12 161  100% 9 0 9 6,089 306 6,395 607 687 -80 -1.24% 5,215 43 9% 0 0 0% 1% 0% 29% 35 9
324B4 128 1 129 100% 3 2 1 4,563 19 4,582 291 332 -41 -0.89% 4,633 36 14% 12 26 0% 19% 0% 14% 32 8
324B5 48 5 53 100% 1 0 1 1,645 81 1,726 190 134 56 3.35% 1,715 36 19% 0 0 0% 0% 0% 42% 14 3
1,324 73 1,397 97% 42 13 29 53,917 1,451 55,368 6379 4,273 2,106 3.95% 52,829 42 12% 6 195 8% 6% 1% 21% 330 106

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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